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A guaranteed
foundation for period 3

the next decade
3 Deliver long-
Period 2 | A<mrnu il
2030-2033 projects and
Up tO n et /| embed local
Period1 -~ community-led  ©  SOVErmance:
£20,000,000 | EeNE=
, , . move towards
! Establish ' independence. |
-~ foundations and '
10V
ea rs neighbourhood-led

projects.

An unprecedented, flexible £20 million
Investment dedicated exclusively to our
Lakenheath neighbourhood.

Unused delivery funding from early
years can be rolled forward, ensuring no
money is lost to arbitrary deadlines.
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Putting Lakenheath in the driving seat

Traditional Funding Pride in Place

Top-down, Westminster-directed Bottom-up, resident-decided

10-year secure, flexible horizon

’ Community-led (targeting total

independence by Year 3)

Short-term, fragmented grants

Exclusively Council-led

Hyper-local, neighbourhood-

Generic national priorities dotined botnaa
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Power belongs to the Neighbourhood B o]

Driven by the Community (7—
Independent Chair he Golden Rule
(Community Champion) All members operate under the

Nolan Princlples of Public Life
and have an equal right to vote
on the £20 milllon allocation.

N = e

>51%

Minority Support
(Local MP, Ward Councillors, Local Residents
Public Agencies) 8 Workers
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The Possibilities

Community development — a wide range of issues, projects and
key areas for action

Children & Young People

Environment, Energy & Technology. Active Travel
Economic Development — Employment, Skills and Education
Enhancing and redeveloping existing community assets
Health, Wellbeing, Leisure

Heritage, Arts & Tourism

Match funding - bringing in more resources to our community
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Pride In Place Neighbourhood “workshops.

Plan. Board./Working

Starting in Ma
GrOU pS to be advertigsed shortly y Scan to get

_ f & involved today.
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Mike Malina
Chair, Lakenheath Pride in Place

27/3/2026 -

info@Ipip.uk
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